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Group Structure and Strategy



DEMAG
Group Structure

Holding with Three Business Segments

DEMAG

Industrial Cranes Port Technology

Standard and Process Cranes er s CrEres Maintenance
KBK crane construction kits Automated Guided Vehicles and Refurbishments
Rope and chain hoists Automated Stacking Cranes Spare parts sales

Drives Software solutions Full service agreements



Strategy for Sustained Profitable
Growth Based on Five Pillars

DEMAG
CRANES AG|

DEMAG
CRANES AG

Sustained Profitable Growth

Increasing
lead in
mature

markets

Substantial
growth in
emerging

markets

Growth
through
innovative
products

Maximising
service
business

On-going
process and
product
optimisation

Solutions
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Business Performance in 2006/2007



Order Intake

Increased by over 14 Percent

Order Intake in EUR million

+14.3 %

1,054.0

FY 2005/06

Group

1,205.1

FY 2006/07

Industrial Cranes

Port Technology

Services

Group

FY
2005/06

478.2

300.5

275.3

1,054.0

FY
2006/07

575.4
323.3

306.4

1,205.1

20.3 %

7.6 %

11.3 %

14.3 %




Order Book
Reflects Strong Customer Relationships

Order Book in EUR million

305.6

FY 2005/06

+39.9 %

427.6

FY 2006/07

FY
2005/06
Industrial Cranes 164.0
Port Technology 104.0
Services 375
Group 305.6

DEMAG
CRANES AG

FY
2006/07

251.5
128.9

47.3

427.6

53.3 %

23.9 %

26.1%

39.9 %




DEMAG
CRANES AG

Continued Strong Growth in All Segments

Revenue

986.9

FY 2005/06

+9.5%

Group

1,080.4

FY 2006/07

Revenue in EUR million

FY
2005/06
Industrial Cranes 449.0
Port Technology 269.6
Services 268.3
Group 986.9

FY
2006/07

485.4

298.9
296.1

1,080.4

8.1 %

10.8 %

10.4 %

9.5%




Adjusted EBIT

Revised Target Over-Achieved

+11.9 %

84.5

FY 2005/06 FY 2006/07
Group

Adjusted EBIT in EUR million

FY FY "
2005/06 2006/07

Industrial Cranes 10.8 23.6 118.5 %
Port Technology 245 9.6 -60.7 %
Services 49.3 61.4 24.6 %
Group 84.5 94.6 11.9 %




Port Technology CRANES AG
Goal: To Double EBIT Margin

Five packages of measures to reduce the manufacturing costs with a positive
effect of EUR 15 million EBIT

Full effect on earnings seen from FY 2008/2009 onwards

Outlook:

To double adjusted EBIT in the Port Technology segment in FY 2007/2008 to
between EUR 18 million and EUR 20 million

To double adjusted EBIT margin in the Port Technology segment in
FY 2007/2008 from three to approx. six percent
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Financials 2006/2007



Net Financial Debt CRANES AG
Reduced Further

Net Debt / Gearing in EUR million

111.0%

440.7 %
B Net financial debt

286.9
Total equity

209.0
-—  Gearing

FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07
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DEMAG
Investments and R & D CRANES AG

Revenue in EUR million

039 Industrial Cranes Segment:
30.7 Strategic investments in the modernisation of
25.1 online warehouse management and

optimisation of gearbox manufacturing

Port Technology Segment:
Investment activities reduced as planned
Investment projects for IT software
for the control system of the fully
Automated Stacking Cranes

R & D:
Expenditure about two percent of revenue in

Ev 200506 FY 2006/07 FY 2005/2006 and 2006/2007




Group Headcount CRANES AG|
Revenue per Employee Increased

FY FY A
2005/06 2006/07

+6.9 % No. of employees * 5,680 5,813 23%
Industrial Cranes 3,303 3,350 1.4 %
174 .
Port Technology 765 795 39%
Services 1,612 1,643 1.9 %
Pers. costs / revenue 31.2% 300%  -1.2 % pts.
Temporary staff 364 444 22.0 %
Trainees /apprentices 247 266 7.7 %
FY 2005/06 FY 2006/07

Revenue per employee in EUR thousand , excl. temporary staff, trainees and student apprentices
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Share and Dividend



Dividend Proposal: EUR 1.10 CRANES AG
Increased by 10 Percent

+10.0 %

EUR 1.10

EUR 1.00

FY 2005/06 FY 2006/07

Dividend per share

Consistent dividend policy

Distribution ratio: 45.6 percent
of adjusted net income

Dividend yield: 3.9 percent
(based on XETRA closing share price
on 29 February 2008)




DEMAG

Financial Year 2007/2008



Economic Situation
The Group is Relatively Immune

Industrial Cranes Segment:
Driven by the investment budgets for fixed assets
Balanced risk between mature and emerging markets

Port Technology Segment:
Directly benefits from the globalisation of the world markets
Low risk to economic fluctuations

Services Segment:
Little affected by cycles; key drivers:
Customers’ trend towards outsourcing
Maintenance of the largest installed base worldwide



Q1 2007/2008: CRANES AG

Order Intake Increased by 7.5 Percent

Order Intake in EUR million

+7.5%

295.0
274.4 Q1 Q1 A
2006/07 2007/08

Industrial Cranes 130.6 146.2 12.0 %
Port Technology 68.8 66.1 -3.9%
Services 74.9 82.7 10.3 %
Group 274.4 295.0 7.5 %

Q1 2006/07 Q1 2007/08
Group




Q1 2007/2008: Order Book
Up 27.4 Percent

Order Book in EUR million

+27.4%

337.6

Q1 2006/07
Group

430.1

Q1 2007/08

Q1
2006/07
Industrial Cranes 181.9
Port Technology 113.5
Services 423
Group 337.6

Q1
2007/08

254.7
127.7
47.6

430.1

A

40.1 %

12.5 %

12.7 %

274 %




Q1 2007/2008: Revenue

Grew by 20 Percent

Revenue in EUR million

+20.0 %

2425

Q1 2006/07
Group

2911

Q1 2007/08

Q1

2006/07
Industrial Cranes 111.5
Port Technology 61.0
Services 70.1
Group 242.5

Q1
2007/08

141.8
67.0
82.3

2911

272 %

9.9 %

17.4 %

20.0 %




Q1 2007/2008: Adjusted EBIT
Soared by 43.1 Percent

Adjusted EBIT in EUR million

20.9

Q1 2006/07

+43.1 %

Group

Q1 2007/08

Q1
2006/07
Industrial Cranes 5.0
Port Technology 2.8
Services 13.3

Central Holding costs/DCAG* -0.3

Group 20.9

Q1
2007/08

9.5
29
19.0
-1.5

29.9

90.3 %

3.7 %

42.4 %

431 %

* As of this Quarterly Report, the costs of the central Holding of Demag Cranes AG are disclosed separately and are not allocated to the
business segments. The figures for comparison (Q1 2006/2007 and Financial Year 2006/2007) have been adjusted accordingly.
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Outlook for FY 2007/2008
Conservative Forecast

DEMAG

Financial Year Forecast Compared to First Quarter in EUR millions

Revenue

20.3 % 251 %
FY 2006/07 FY 2007/08
forecast

Adjusted EBIT

11.1%

FY 2006/07

27.2%

FY 2007/08
forecast
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DEMAG
Disclaimer CRANES AG

This report includes forward looking statements on Demag Cranes AG, its
subsidiaries and associates, and on the economic and political conditions
that may influence the business performance of the Demag Cranes AG. All
these statements are based on assumptions made by the Executive Board
using information available to it at the time.

Should these assumptions prove to be wholly or partly incorrect, or should
further risks arise, actual business performance may differ from that
expected.

The Executive Board therefore cannot assume any liability for the statements
made.



